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1. A Message from the Chairman

We are proud to present our second non-financial report, prepared in accordance with the GRI (Global
Reporting Initiative) International Standards Guidelines, and in line with our commitment to comply with
the United Nations 2030 Agenda, contributing to the Sustainable Development Goals and the Ten
Principles of the Global Compact.

Through this exercise, we demonstrate our commitment to transparent management and our concern
for moving towards sustainable development, understood in all its forms: people, planet, prosperity,
peace and partnership, in order to leave no one behind.

This report is a broad collection of the results which Grupo OEP Spanish IT Adquico, S.L.U. (Grupo
VASS) achieved in 2021. We are committed to the upcoming challenges we will face, in response to the
ongoing dialogue we have with our stakeholders. For this reason, we have renewed our adherence to
the Global Compact, reaffirming our commitment to respect for human rights, the fight against
corruption, and the guarantee of labour and environmental rights.

We are living in a historic moment; the crisis caused by the pandemic has had & profound social and
economic impact worldwide. Today, more than ever, it is necessary to develop joint actions that will
lead to recovery. We believe that the best way to continue contributing to this recovery process is by
strengthening our organizational management, which, based on innovation, will allow us to jointly find
and create new solutions for our clients through digital and technological transformation.

This has been a satisfactory year, in which we have continued to move towards the VASS @400 goal, an
ambitious and solid project that has led us to expand our operations to eighteen countries, thanks to the
creation and acquisition of new and existing companies, allowing us to be a leading player in digital
solutions based on digital consulting and specialized in offering complete solutions in Big Data, Data
Discovery, MDM, SOA, ECM, Web Analytics and Cloud Services, amongst others.
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Our overall performance in integrating corporate management based on the criteria of sustainability has
been positive:

Through our commitment to good governance, we made progress in defining our ethics policy and code
of conduct; our harassment prevention policy and protocol; our program to combat corruption, bribery
and money laundering; and the implementation of our whistle-blower channel.

Furthering our commitment to people, we generated more than 2,600 jobs around the world; we
continued working on equal opportunities, achieving a 27% share of women in our organization, which
is above the industry average in Spain (20%); we strengthened our family reconciliation program,
through the smartworking model, and we offered more than ninety-five thousand hours of continuous
training. As a result of this work, we have been recognized as the best ICT consulting firm with Spanish
capital, and among the 100 best companies to work for in 2021 (Actualidad Econdmica Ranking, from
the El Mundo newspaper).

In terms of our commitment to the environment, we achieved a significant reduction in energy power
requirements (6%); we began measuring the carbon footprint at our main headquarters; we acquired
new electric cars and continued with the development of the urban garden program in alliance with the
Juan XXIII' Foundation and Merlin Properties. We also underwent evaluation by international
environmental benchmarks such as CDP and ECOVADIS, the latter of which awarded us a bronze
medal.

Regarding our social commitment, we continue to strengthen the management of our Foundation,
through which we channel high-impact social actions with both the academic and business sectors; we
support innovative entrepreneurship projects and the creation of new start-ups; we work with strategic
allies in the creation of new business opportunities for the sector; as well as in the field of educational
cooperation and research.

Turning to our commitment to our customers, we continue to expand our range of solutions and jointly
create new value propositions, so that they, inturn, integrate sustainability criteria into their businesses;
a point reaffirmed by their satisfaction levels with a rating of 8.17 (scale of 1 to 10).

With regards to our commitment to our supply chain, we defined the sustainable purchasing policy and
presented the good practices guide for suppliers; we also implemented a new management program

that allows us to strengthen sustained and responsible work with all our suppliers.

In addition, we submitted this report for verification by an external entity, in which, based on a rigorous
evaluation, we obtained a favourable and unqualified opinion.

In short, we have added capabilities, experience and knowledge, based on a responsible business
model that contributes decisively to sustainable development, and which we hope to continue

strengthening in the coming years.

Regards,

W2 [N

Francisco Javier Latasa Vassallo
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2. About this Report

This Statement of Non-Financial Information has been prepared in line with the requirements
set forth in Law 11/2018 of December 28, 2018, amending the Commercial Code, the revised
text of the Capital Companies Act approved by Royal Legislative Decree 1/2010 of July 2,
and Law 22/2015 of July 20, 2015, on Auditing of Accounts, regarding non-financial
information and diversity.

This report is evidence of our commitment to transparent management, and of our
contribution to the fulfilment of the Sustainable Development Goals and the Ten Principles
of the Global Compact.

It is based on the Global Reporting Initiative (GRI) Sustainability Reporting Guidelines and
includes the information corresponding to the 2021 fiscal year of Grupo OEP Spanish IT
Adquico, S.L.U. and subsidiaries (hereinafter referred to as VASS Group).

This report will be made available to the public free of charge and will be easily accessible
on the website within six months of the end of the financial year and for five years thereafter.
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3. Our Contribution to SDGs

With the approval of the 2030 Agenda in 2015, an action plan was established which, through
17 Sustainable Development Goals (SDGs) and 169 targets, seeks to promote fair and
equitable development, understood to be based on five dimensions: people, planet,
prosperity, peace and partnership, with the express goal to leave no one behind.

At VASS Group we are aligned with both the Agenda and the Sustainable Development
Goals (SDGs). We are aware that our every act contributes to their fulfilment and that this is
a global challenge in which people, companies and society must all contribute.

We form our strategy on the vision of responsible business, based on the principles of
sustainability and our value contribution to all our stakeholders, thus allowing us to identify,
more specifically, the SDGs that we impact directly and indirectly through our actions.

By doing so, we reaffirm our commitment to contribute to the fulfilment of goals related to
quality of work and economic growth, the strengthening of industries and innovation,
contributing to sustainable growth and the fight against climate change, respect for human
rights and the promotion of diversity, access to quality education, institutional strengthening
and the management of partnerships for development.

3.1 Direct Contributions

8. Decent Work and Economic Growth

We create solutions for each of our clients and we seek to respond
to their growth needs. We generate a work environment that
ensures the well-being of people and quality work.

Associated targets

8.1 Promote and contribute to the economic growth of the countries in which
we operate.

8.2 Achieve higher levels of economic productivity through diversification,
technological modernization and innovation.

8.5 Achieve full and productive employment and decent work for all women and
men, including young people and those with disabilities, as well as equal pay
for work of equal value.

8.8 Protect labour rights and promote a safe and secure work environment for
all workers.

We define solutions aligned with the current market context, as well as anticipating possible
problems our clients may have in order to improve their operational efficiency and boost their
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growth. Solutions aimed at boosting the growth of SMEs, responding to the healthcare
situation, as well as providing accelerators allowing clients to test new business models or
concepts, are just a few examples.

We offer training and professional development programs, flexible compensation policies,
family reconciliation programs, smart working, benefit plans and occupational health and
safety policies to all the people who form part of the VASS family.

9. Industry, Innovation and Infrastructure

The sector in which we operate is growing rapidly. We anticipate
new trends, generating innovative processes based on the criteria of

sustainability.

Associated targets

9.5 Increase scientific research and improve the technological capacity of
industrial sectors in all countries.

Innovation is one of our values and is in our DNA. We have an Innovation department,
responsible for generating ideas and making them flow throughout the organization. An open
innovation model in which we collaborate with customers, partners, start-ups and internal
teams.

12. Responsible Consumption and Production
We incorporate best practices into our processes and work with our
suppliers to positively impact the entire supply chain.

Associated targets

12.2 Achieve sustainable management and efficient use of natural resources.

12.5 Significantly reduce waste generation through prevention, reduction,
recycling and reuse activities.

12.6 Encourage companies, especially large companies and transnational
corporations, to adopt sustainable practices and incorporate sustainability
information into their reporting cycle.

We incorporate sustainability criteria into our procurement policy, and we accompany and
evaluate our suppliers in the implementation of best practices in their processes. We
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encourage our customers, through our value propositions, to integrate sustainability criteria
into their business. We submit annual progress reports on our performance. We have
received the silver medal in the international Ecovadis evaluation.

3.2 Indirect Contributions

% 4. Quality Education

We work to continuously train people, believing in their talent and
capabilities. We seek to expand and share our knowledge with
society.

Associated targets

4.3 Ensure equal access for all men and women to quality technical, vocational
and higher education, including university education.

4.4 Significantly increase the number of young people and adults who have the
necessary skills, particularly technical and professional skills, to access
employment, decent work and entrepreneurship.

4.7 To ensure that all students acquire the theoretical and practical knowledge
necessary to promote sustainable development.

We facilitate staff access to training programs in technical, transversal and language skills,
through educational training platforms.

Through our Foundation we support and promote digital talent, through actions in the fields
of research, training, innovation and educational cooperation.

5. Gender Equality

We strengthen our strategy through the talent of our people,
working to generate equal opportunities between men and women,
and valuing the diversity of their talents.

Associated targets

5.1 End all forms of discrimination against all women and girls worldwide.
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5.2 Eliminate all forms of violence against all women and girls in public and
private spheres, including trafficking, and sexual and other types of
exploitation.

5.5 Ensure women's full and effective participation and equal opportunities for
leadership at all decision-making levels in political, economic and public life.

We have an Equality Plan, a Whistle-blower Channel and programs to prevent workplace
and gender-based harassment. We offer work-life balance plans, flexible schedules, a smart
working policy, and a responsible work philosophy based on trust.

13. Climate Action

We are aware of our capacity to join forces in the fight against
climate change. We incorporate action and prevention measures in

our policies, strategies and plans.

Associated targets

13.2 Incorporate climate change measures into national policies, strategies and
plans.

13.3 Improve education, awareness and human and institutional capacity for
climate change mitigation, adaptation and early warning.

We reduced our power necessity by 6% and began the process of measuring our carbon
footprint at our main operations centre. We conducted awareness programs for all our staff
- related to good practices and the efficient use of resources.

e 6. Peace, Justice and Strong Institutions
We work to ensure responsible and transparent management of our
-— corporate governance, which protects security and privacy, and
' = generates trust in all our stakeholders.

Associated targets

16.5 Significantly reduce corruption and bribery in all its forms.

16.10 Guarantee public access to information and protect fundamental
freedoms, in accordance with national laws and international agreements.
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We implemented our Anti-Corruption and Anti-Bribery Policy and set up a Whistle-blower
Channel. We have disseminated, among all our staff, the management and prevention
practices related to good governance. We promote the right to free association. We make
public our annual progress reports on our social, environmental and good governance
performance.

17. Partnerships for the Goals

In order to comply with our strategy and contribute to
sustainable development, it is necessary to work jointly with
the different stakeholders and across all levels of the
organization.

Associated targets

17.16 Enhance the Global Partnership for Sustainable Development,
complemented by multi-stakeholder partnerships that mobilize and share
knowledge, expertise, technology and financial resources.

17.19 Build on existing initiatives to develop indicators to measure progress in
sustainable development and complement gross domestic product, and
support statistical capacity building in developing countries.

We continue to work hand in hand with our strategic partners, universities and public
entities, through the establishment of development alliances, and the execution of programs
and solutions that respond to the needs of all our stakeholders, and that allow us to achieve
our organizational and sustainable development objectives.

10
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4. Renewed Commitment to The
Global Compact

WE SUPPORT

NFR 2021

In 2017, we signed our commitment to comply with the 10
principles of the United Nations Global Compact. Now, four
years later, we are renewing this pledge to responsible
management and respect for human rights, the guarantee of

labour rights, the environment and the fight against corruption.

We adhere to this initiative and accept these principles,
committing ourselves to implement the necessary measures
that will lead to the development of an increasingly
comprehensive strategy, taking into consideration people and
society, transparency in all our operations, and support for
cooperative projects that contribute to the broader development

objectives of the United Nations.

We are also committed to communicating, on an annual
basis, the results of the progress of our activities to all

interested parties and to the general public.

C https://www.unglobalcompact.org/what-is-gc/participants/121401-VASS-

Consultoria-de-Sistemas

11
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5. We are the VASS Group

5.1 Added value in solutions and services

We are a leading company in digital solutions based on digital consulting, and specialized in
offering complete solutions in Big Data, Data Discovery, MDM, SOA, ECM, Web Analytics
and Cloud Services, among others. We have 23 operation centres in 18 countries, and a
workforce of more than 2,600 people around the world.

L o
¢

\ W

THE AMERICAS EUROPE ASIA OCEANIA
Canada Germany Malaysia Australia
Chile Belgium Singapore
Colombia Spain
USA France
Mexico Greece
Peru Latvia
Canada Luxembourg
Romania
UK

Image 1. Countries and operation centres.

12
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Thanks to our broad ecosystem of companies, we help large organizations in their digital
transformation process, developing and executing the most innovative and scalable projects
from strategy to operation. All with one goal in mind: to generate sustainable solutions,
beginning with our own actions and projecting them to our stakeholders.

Digital Solutions
Integration

Digital Process
Transformation ' CRI

\'/.931

DigitalTransformation
and Cybersecurity for
EU Institutions

Marketing

Digital Business

Strategy & Disruptive NATEEVO

Business Models

serbatic

rzl vdSHOP
SAP Solutions

W' comunytek Outsourcing
Services

QECENTA

Full E-commerce

Corporate & Investment

Cust E i
LBLOMSr —aprianes Banking Solutions

Solutions based on SAP CX

Image 2. Company ecosystem.

At the close of 2021, our turnover had risen to €205 million, of which 55% derived from Spain
and 45% internationally. Throughout this year we have been immersed in the creation of our
VASS@400 strategic plan, the economic objective of which is to generate revenues of €400
to €500 million by 2025 based on continued organic growth and the creation or acquisition
of new companies.

13



VASS
5.2 Organization and Structure
Our Group is made up of the OEP Spanish IT Adquico, S.L.U. Group and subsidiaries, of
which VASS Consultoria de sistemas, S.L. is the group's parent company. Below is the
corporate structure and the information relating to all the companies that make up the group
at the end of 2021:
OEP Spanish IT
OEP Spanish IT
VAsS
[ = [ = [ = [ - [ - I \ -
NATEEVO  serbatic e deylmy W comunytek Qecenta QCRIGroup
|- |- - . - - - - —— .
2l vaswor R it e VASS 1 VAS_ vass VASS Gdigirera Qu
- _— i - o - | - - .
adhe L ame M VWL VASS Ggom QR |- wooumer
- " VASS | VASS - — I
e - — . . R
VA’;_W QE.CFNTA——QE,CE"'A
VASS B = | - = -
e L serbatic | pop—
— auamr:un QEEENT:’, (ascsur:m
BN 70 5¢ MADE GUARANTOR UNDER TERM LOAN FACILITY - . .
— \mcnnu;v QE:E"T‘:LQECE"TT

Image 3. Corporate structure.
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Companies Location Stake
VASS Consultoria de Sistemas S.L. Spain 100%
Serbatic Sistemas Tecnoldgicos, S.A. Spain 100%
Nateevo Digital, S.L.U. Spain 100%
VASS IT Services Limited UK 100%
VASS IT Services US, Inc USA 100%
VASS Consultoria de Sistemas Colombia S.A.S. Colombia 100%
VASS Consultoria de Sistemas Chile Ltda. Chile 100%
VASS Consultoria de Sistemas México S.A. de C.V. Mexico 100%
Serbatic Sistemas Tecnoldgicos, S.A. Mexico 100%
VASS Consultoria de Sistemas Peri S.A.C Peru 100%
vdSHOP Redcom S.L. Spain 100%
Comunytek Consultores S.L. Spain 100%
T4S Advance Solutions S.I. Spain 55%
Ecenta A.G. Germany 100%

Australia

Canada

USA

Latvia

Malaysia

Romania

Singapore

Sweden
Computer Resources International Group S.A. Luxembourg, 100%

France,

Belgium and

Greece
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5.3 Corporate Governance

Talent that joins forces to transform.

Our priority is to comply with the development of our strategy, based on compliance with the
ethical principles of good governance and commitment to sustainability. Therefore, we work
under a corporate governance model that ensures the application of our policies and
compliance with the legal requirements established in each of the countries where we
operate.

This structure is built upon the figure of the Chief Executive Officer (CEQ), supported by a
Management Committee, responsible for directing and supervising matters related to the
performance of the organization in different areas. Together, these bodies are responsible
for management and decision-making in the organization.

The governing body is currently composed of ten people, details of which can be found
below:

%

Chairman / CEO
Fco. Javier Latasa

Global Strategy and Transformation Director

Global People & Talent Director Eugenia Menéndez

Paula Rodrigo

Global Finance Director

Global Head of Corporate Integration (M&A)
F.J. Devesa

Patricio Novoa

Global Operational Efficiency Director
Rafael Orueta

Global Business Development Director
Eduardo Lorente

g Global International Director
L /3 Alvaro Sanchez

Global CTO b
Gonzalo Trigo

Global Operations Director
Jorge Gonzélez

- @0 » b

VASS Inside

VASS Serbatic NATEEVO vdSHOP T4S Comunytek ECENTA CRI Group

Image 4. Governing structure VASS Group
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In addition, the different companies that make up the Group have a specific person whose
responsibility it is to lead the implementation of the corporate strategy, and for reporting to
the highest governing body on said actions, based on the social, environmental and good
governance performance criteria established by the organization. This group is made up of

ten people, as shown in the following image:

Chairman / CEO
Fco. Javier Latasa

s €8 & ® 0O 23

<
Pedro Latasa Jorge Gonzalez Faustino Nebrera José Pablo de Pedro Thorstein Wewers Stefano Bodrato
Vicente Bouza
NATEEVO serbatic .1Comunytek Y QecenTa QCRI Alvaro Sanchez
[2] vdSHOP

John E. Martinez

&

Juan Carlos Salazar

Image 5. Different individuals responsible for governance, by company.

5.4 Our purpose

VASS group: where business, technology and people
come together.

We are not satisfied with just solving problems, we want to bring innovation and simplicity
to the development of the companies of the future in order to drive people's growth.

Acting principles

Ethical and responsible management.

Commitment to our clients.

Commitment to people.

Respect for privacy and freedom of expression.
Commitment to data security.

Responsible management of our supply chain.
Commitment to the environment.

Commitment to the companies in which we operate.
Integrity and transparency.

> > D> > > D> D>y D> D>
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Agility
We move quickly due to our horizontal
structure.

Commitment

As a result, our clients are highly satisfied.

Talent

People come first — they drive everything.

Innovation

Curiosity and ongoing improvement.

Simplicity

In attitude, methodology and results.

18
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VASS

Social Pillars

r5$ Innovation

Organizing advice workshops for smaller

T -
companies.

Training
Offering mentoring and technology workshops
to at-risk groups.

Awareness

Seeking first-person experiences as part of a
quarterly action plan.

Research

Supporting causes that allocate funds to

E—
%

——
NOM

I B
Vit

research.

19
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5.5 Our business model

Experts that make complex simple.

We work in the field of information technology, as well as in IT advice, consultancy and
services; the development, promotion and distribution of applications {software), the import,
purchase, sale and distribution of equipment (hardware), and their service and maintenance.
We also focus on the processing and manipulation of data and information for the creation of
databases and their subsequent commercialization.

We also provide advice and consultancy on business organization and administration,
marketing, sales, staff selection and training, both to individuals and legal entities. We
organize courses and teaching services for ourselves and for third parties, in subjects related
to computers, business organization, administration, languages, consulting, marketing and
sales.

Our value proposition is based on an offer of services of the highest quality, which responds
to the needs of our clients and stakeholders, developed under a transparent management
framework that seeks to create solutions for our clients, and support the definition and
implementation of their business strategies, based on digital solutions that we build within
the group, with impact derived from five dimensions:

E4 Method

CUSTOMER ARTIFICIAL DATA SCALABILITY TALENT
INTELLIGENCE

CUSTOMER CONTEXT AND DATAMORPHOSYS ELASTIC OUTSTANDING
ANYWHERE COGNITIVE Kriowledge Driven ENTERPRISE PEOPLE

Personalized digital Cognitive processes to Companies that convert Adapt the organisation Talent grows, develops
experiences where, contextualise and hyper data into information and quickly to changes in the and becomes loyal
when and how your personalise the information into business

customer prefers information in real time knowledge

—

Image 6. E4 Method.

To this end, we use the E4 Method, our own method developed in four steps that covers the
complete cycle that any initiative may require, from strategic definition to its operation.

E4 Method

Envision Evolve Enable Excellence
THE STRATEGY THE DESIGN WITHTECHNOLOGY FOR THE OPERATION

THE STARTING POINT FOR DRAWING THE STEPS TECHNOLOGY AS A VITAL EFFICIENT OPERATING
DIGITAL TRANSFORMATION TOWARDS DIGITALISATION LEVER IN MODELS

TRANSFORMATION

20



VASS NFR 202

Image 1. E4 Method

Through these strategies, we establish our operations in the Banking, Insurance, Telco and
Media, Government, Industry, Travel, Energy and Utilities sectors, through the following
business lines:

Business Line Company

Digital transformation and solutions.

Strategic design and marketing.

NATEEVO

Full e-commerce.

2] vdSHOP

Information technology and communication
outsourcing services.

serbatic

Advanced systems and innovative products for
wholesale banking and capital markets.

iComunytek

SAP technology and advanced topics (Cloud, Al,
loT, Industry 4.0, robotics, blockchain and
augmented reality).

Customer Experience solutions based on SAP CX
technology (Sales, Marketing and Commerce).

QECENTA

Cyber security and digital transformation.

Q@ CR

21



5.6 Growth and evolution

We are a growing company. We have solutions for any

need.

With the backing of OEP Private Equity (One Equity Partners) since the end of 2020, we have
been working on expanding our service offering to new markets through the creation and
acquisition of great companies.

In July 2021 we created T4S Advanced Solutions, based in Spain - a company specialized
in advanced topics related to Cloud, Al, loT, Industry 4.0, robotics, blockchain and
augmented reality on SAP-based business processes.

In the same month we acquired Comunytek, a Spanish company specialized in advanced
systems and innovative products focused on wholesale banking and capital markets.

In October we acquired the German consultancy firm Ecenta, a company specialized in
customer experience solutions based on SAP CX (Sales, Marketing and Commerce)
technology, with its main market being the United States.

Finally, in November, we acquired CRI Group, a Luxembourg-based company specializing
in cybersecurity and digital transformation, which provides services to official European
Union institutions such as the European Parliament and the European Commission.

Thanks to these actions, we are expanding our value proposition to new segments and new
markets around the world

Q;WCFNTA ng

22
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5.7 Our Strategy

We are all responsible: our commitment to society drives
us to bring value not only to companies, but also to
people.

We view our work from the perspective of responsible management based on sustainability
principles; we understand that the greatest wealth is in our people, and in generating value
for society. This principle is transversal across all the group's companies and is the basis
that dictates all our actions.

By doing so, we generate value for all our stakeholders by working closely with our suppliers
and partners across the different sectors in which the group operates, thus being able to
offer 360° solutions to all our customers.

Talent A route to professional and personal development, diversity and
equal opportunities for our varied talent and people.

Clients A value proposition that ensures the highest quality services and
the satisfaction of needs.

Investors A responsible business practice that values the sum of human and
financial resources.

Suppliers Positively influence our supply chain, aligning values and criteria.

Partners Shared objectives, unified value propositions that combine
efforts.

Society We add value to society, contributing to the construction of more

sustainable communities.

Image 9. Stakeholder value proposition.

We focus our efforts on the creation of shared value, focusing on identifying market trends,
anticipating our customers' demands, and generating strategic alliances that allow us to
expand our service capacity, without neglecting the quality assurance of our value offer.

We are in an ongoing search for continuous improvement and innovation, recognizing the
great challenges posed by the current context, especially in the face of the economic and
social recovery process arising from the crisis caused by Covid-19 around the world.

We are certain that our strategy must be based on principles of responsibility and
transparency, meeting the demands of a dynamic market, new security challenges and the
increasingly pressing needs of social transformation.

Therefore, we align our purpose and our actions through the definition of a strategy that
involves our entire business model and stakeholders, making us a benchmark of commitment
to the generation of value and sustainable development.

23
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Innovation: Digital ecosystem of the future

We are a company that innovates by listening.

Responding to the digital needs of companies requires a high level of specialization in
strategy, design, technology and operations. We have distributed this knowledge within a
group of top-tier companies offering comprehensive answers to their needs.

We seek to be a vital cog by offering our clients value propositions that generate
technological opportunities for their businesses and provide solutions to the challenges they
face every day. We seek to add value to society, developing digital talent and positioning
ourselves as a brand for attracting and retaining talent.

We understand innovation as part of the organization's DNA and, therefore, we

generate an open ecosystem, where ideas are managed, and a responsible vision
of the future is integrated with our commitment to society.

Stemming from the Innovation and Business Value departments, as well as the open
collaboration project known as Innovation Depot — currently managed through the VASS
Foundation, we seek to offer joint solutions and facilitate collaboration between staff, clients,
start-ups, universities and investors, in order to face up to the challenges of the new digital
environment.

In this way, we develop actions built upon three main pillars, as follows:

Pillar 1. Ongoing observation of the open innovation ecosystem.

Active listening: clients, start-ups, trends, and use cases.

Innovation Depot: collaboration with partners, supporting start-ups and participation in
innovation ecosystems.

A Driven Innovation: ideas that could be put into action through R&D&I programs or in
alliance with universities and other entities.

A Product management: promote a culture of reuse, anticipate solutions to needs.

Pillar 2. Creation of Value Propositions.

Offering: working with clients to design value propositions that respond to the criteria of
sustainability.

Pillar 3. Constant search for new experiences and opportunities.
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PILLAR 01 PILLAR 02/ PILLAR 03

Innovation Business Innovation
Ecosystems Growth Radar
Market
Image 10. Innovation strategy pillars

In order to generate a shared vision and create a unified value proposition, we work hand in
hand with the different business areas, co-creating and designing technology-based
strategies and strengthening our internal culture of innovation. With the incorporation of new
companies into the group, we intend to scale our strategy, first to those that are part of the
European consortium and then to the rest of the countries.

As a result of the work carried out throughout this year, we took the following actions in the
Innovation department:

325 technologies on VASS Tech RADAR, of which 110 are in the evaluation process,
testing or adoption process.

59 new digital concepts for clients.
56 new active listenings

15 innovation sessions for partners and clients.

We also carry out activities through the VASS Foundation in the field of innovation:
15 listening and interaction sessions with 11 different start-ups.
10 start-ups supported in the Innovation Depot.

Alliance with Alcobendas town council, in Madrid: 7 challenges launched in the start-up
program (Blockchain, Bigdata, 5G, Cybersecurity, Digitalization of processes, loT,
Sustainability). Of these, pilots and collaborations with 8 start-ups are planned.

With the Business France program from the Embassy of France in Spain, we conducted
prospecting sessions to offer business solutions to clients in Spain.
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5.8 Our risk management model

Risk assessment is part of our culture.

Based on our principles of ethics and good governance, we promote actions throughout the
ecosystem of companies that make up the group, related to early identification of risks,
impact analysis, timely management, and ongoing monitoring and evaluation.

We believe that proper risk management begins with prevention and is not possible without
the commitment of all our stakeholders and of the people who are part of our team. For this
reason, we promote a corporate culture based on good management practices, with actions
that allow us to strengthen ourselves from within, through awareness and training processes
aimed at all levels of personnel, as well as the development of internal audits of the
Integrated Quality and Environmental Management Systems certified under the 1ISO 9001
and 14001 standards, and Information Security and IT Service Management certified under
the ISO 27001 and 200000 standards, for VASS Spain, Serbatic, and Nateevo, as well as
those carried out by our majority investors One Equity Partners during 2021.

In this way, we develop a cyclical process, defined according to the strategic objectives of
the organization, which begins with the identification of risks from the different departments,
managers, work teams and governing bodies; the analysis of impacts and probability of
occurrence; decision making for the most appropriate risk management, according to the
information available; and the establishment of mechanisms to facilitate ongoing monitoring

and evaluation.

Identification ’ Analysis

Monitoring {
and evaluation

Management

Image 11. Risk management process.

Risk management governance

In order to comply with the risk management process established by the organization, we
defined a structure that allows us to respond in a timely, orderly and effective manner to
potential situations identified, both internally and externally.

Prevention, mitigation and management actions, as well as the response mechanisms
established for each type of risk, are derived from our highest governance body and the
Management Committee. This process is led, in turn, by the people responsible for each
area of the organization, as an integral part of our mission commitment.
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As a result of a thorough analysis of our operations and spheres of influence, we identified
the departments and risks most susceptible to occur, related to environmental, social and
good governance, and to establish guidelines to facilitate the exercise of preventive,
mitigation and management actions, in line with our strategy and value proposition.

Area Description of risk Management of risk

Anticorruption and Cases of corruption or lack of We have an Ethics Policy, an Anti-

antibribery transparency that affect the Corruption and Anti-Bribery Policy, a

-ABC- continuity and reputation of the Whistle-blower Channel, and training

business. aimed at all personnel.

Information Theft or loss of data of any of our We have an Ethics Policy, a Detailed

security stakeholders. Information Security Policy, an Information
Security Management Policy and a
Whistle-blower Channel. We also have
management systems certified under the
ISO 27001 standard related to information
security. We comply with the requirements
established by law.

Working High turnover rate in the sector, We have an Ethics Policy, Occupational

conditions and ability to attract and retain Health and Safety Policy, training and

talent. professional development programs,

family reconciliation programs (VASS
Concilia), and benefit plans.

Diversity and Lack of balance in the We have an Ethics Policy, a policy on

equality of participation and employment harassment at work and for gender issues,

opportunities

conditions of all people.

a Whistle-blower Channel and an Equality
Plan.

Climate change

Impact on the environment from
the activities we carry out and the
effects on the value chain.

We have an Ethics Policy, Quality and
Environmental Policy, Sustainability Policy
for Suppliers, and an Environmental
Management System certified under ISO
14001.

Financial

Lack of ligquidity and possible
effects caused by the volatility of
foreign exchange rates in our
international operations.

We permanently monitor the financial
results of our activity from the Steering
Committee and financial areas of the
organization.

Macroeconomic

environme

Changes in regulations and

nt political-economic situations in
the countries where we have a
presence that affect our operating
and financial results.

We permanently monitor financial and
environmental changes from the Steering
Committee and financial areas of the
organization, as well as with the people
responsible for operations in each country.

In response to the risks identified, we implement permanent monitoring and evaluation
actions, based on the precautionary principle, in order to strengthen steps that reduce the
probability of occurrence and allow us to ensure the stability of the business, the people and

the communities in which we have influence.
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Due to this, we designed an Ethics Policy, which encompasses issues related to the fight
against corruption and bribery: gifts, conflicts of interest and prevention of money
laundering; our relationships with third parties, be they governments and authorities, or
suppliers and customers; the responsible use of data and new technologies, as well as
information security; fair competition and transparency in reporting, auditing and verification
of information and, finally, we also address ethical issues in relation to our social
performance, respect for human rights, freedom of association and working conditions; and
environmental responsibility.

Under this general framework, a series of instruments that aid in the prevention and timely
management of risks were created and constitute the roadmap that guides our actions with
regards to social responsibility and sustainability criteria.

Ethics policy | Code of conduct

Anticorruption and antibribery policy

Detailed information security policy

Quality and environmental policy

Information security management policy

Supplier sustainability policy

Health and safety policy

Gender/Work harrassment policy

Sustainable best practices for suppliers guide

Image 12. Policies that direct our actions.

Integrated Quality and Environmental Management System ISO 9001/14001*

Integrated IT Service Management System and Information Security Management
System ISO 20000/27001*

Service Management System ISO 20000**

Quality Control Management System ISO 9001**

Information Security Management System ISO 27001**

nmage 13. Management instruments.

* VASS Spain, Serbatic and Nateevo, Madrid Office. | ** CRI Group, Luxembourg.

5.9 Rankings and certifications
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As part of our commitment to sustainability, we voluntarily participate in the self-assessment
of our internal processes and in our relationship with our stakeholders. We seek to identify
possible areas for improvement that will enable us to offer a value proposition tailored to our
customers' needs, based on the principles of responsible environmental management,
respect for human rights, and transparency.

‘ An investor initiative to ensure that the world's largest greenhouse

q“CDP gas emitting companies take the necessary measures to combat
climate change. We are participating in this assessment at VASS
Spain, with 2021 being our first year. On this occasion, we were
placed in Category D and we are already preparing to take action to
improve this result in the coming years.

. In order to make our customers and partners aware of our
eCOVCIdIS sustainability practices and how these are integrated into our
business processes, we participated in this evaluation in which we
obtained a score of 54/100, which places us above the average of
companies in our sector, and thanks to which we obtained the
bronze medal. We intend to improve this rating in future years.

In addition, the companies that make up the group have received other recognitions and
certifications, as a confirmation of our commitment to quality and value generation, based on
social responsibility and sustainability criteria:

N O

VASS Spain
Qualified Partner-Packaged Solution SAP® Customer Experience.

Gold Certified Partner Microsoft.
VASS Spain, Madrid office
CMMI development v2.0 level 3.

AQQ

VASS Spain, Nateevo and Serbatic, Madrid office

Integrated Quality and Environmental Management System, Standard ISO
Q001/140001:2015.

1

Integrated Services Management System and Information Security Management
System, Standard UNE-ISO/IEC 27001:2014 y UNE-ISO/IEC 20000-1:2018.

Liferay Partner of the year 2021 Latam.

CRI Group. Luxembourg

Quality Management Systems, Standard ISO 9001:2015.

Service Management System, Standard UNE-ISO/IEC 20000-1:2018.
Information Security Management Systems, Standard UNE-ISO/IEC 27001:2013.
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SAP Pinnacle Award winner.

SAP Partnership, incl. required Consultant, Sales and Pre-Sales certifications SAP

Recognized Expertise.
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/
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6. Materiality

6.1 Methodology

In order to advance in our commitment to responsible management, aligned with the actions
setoutin the 2030 Agenda and the SDGs, and in compliance with the principles of the Global
Compact, we conducted an analysis of the main social, environmental and good governance
issues that could be having an impact on our stakeholders as a result of the group's activities.

To this end, we established a process that would allow us to understand the perception of
all our stakeholders on these factors, starting during 2020 and incorporating any relevant
feedback, with a view to it affecting our activities during 2021.

Using said information we developed the following stages:

1. Stakeholder Identification and Value Chain Analysis

We identify our stakeholders, as well as the risks and impacts derived from our operations,
based on an analysis of our value chain.

2. Evaluation and prioritization

We compare the vision of our stakeholders with that of the organization regarding issues
related to our management in social, environmental and good governance matters,
organised using a criteria of relevance and maturity.

3. Diagnostics

As a result of the consultations carried out, we were able to diagnose the risks and impacts
of our activity, and the perception of all stakeholders regarding our management.

4. Materiality analysis

Once the available information has been compared and analysed, we define the relevant
aspects that demarcate our roadmap and commitments towards responsible and transparent
management with all stakeholders.
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Identifying interest groups

BT EE R Identifying risks and impacts

N Evaluating the perception
Questioning state of our interest groups

6.2 Material aspects

Based on the process developed in the four previous phases and taking as a reference the
sectorial elements suggested by international standards such as SASB (Sustainability
Accounting Standards Board) and GRI (Global Reporting Initiative), we established a
prioritization of the most relevant material aspects, in which the strategic vision of the
organization, the identified risks and impacts of our activity, and the perception of our
stakeholders are valued.

Once this analysis was completed, we consulted with representatives of our stakeholders
on the 15 aspects identified, in order to contrast the importance of these issues for the
organizational strategy vs. the importance for the stakeholders.

Dimension N° Material Aspects
1 Transparency in business practices.
Governance
2 Remuneration, attraction and loyalty of talent policy.
3 Family, work and life balance.
4 Information security.
5 Health and safety in the workplace.
People
6 Gender equality
7 Diversity
8 Training and professional development
9 Data confidentiality
Society
10 Copyright
11 Environmental impact on carbon footprint
Environment 12 Environmental impact on digital carbon footprint
13 Disposal of electrical and electronic waste
Eeonemia 14 Customer satisfaction
performance 15 Innovation of solutions and processes

Table 4. Material aspects.
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6.3 Materiality matrix

Performing a materiality matrix allows us to visualize those aspects of greatest relevance for
the group and for stakeholders, framed within the social, environmental and good
governance criteria previously identified. Assessing these issues allows us to develop a
responsible strategy, aligned with the needs and expectations of all stakeholders.

Using the comparison made on the material aspects and the perception of relevance for the
organization and for our stakeholders, we built the following matrix that will serve as a
reference for the preparation of this report, and in the configuration of our future work plans:
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4,80
15
d,lle 1 14 3
4,40 2
4,00 9
' 12 -4 :

4,00 11 v
2,80

' &
3,80 13-4 10
3,40
2,70
2,00

- 1,00 o.00 3,00 4,00 5.00 & 00

Image 15. Materiality matrix

6.4 Stakeholders

We seek to generate value propositions that benefit all stakeholders, with a vision of
transparency and accountability in management. To this end, we define our stakeholders as
all those parties on which our activities, operations and decisions have an impact, whether
they are internal or external to the organization.

Our stakeholders are made up of:

A Clients. They are our raison d'étre and our motivation to offer solutions that
adapt to the most diverse and demanding needs, wherever we are working.

A Suppliers. Fundamental allies in the development of our actions. They are the
ones who support, with the quality of their service, our commitment to offer
innovative solutions.
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A Talent. All those people who make up the VASS Group and who, day by day,
make the smooth running of the organization possible, thanks to their talent and
commitment.

A Investors. People and organizations that dedicate their capital to strengthening
our capabilities. A relationship of trust and transparency that is constantly being
strengthened.

A Partners. Those companies that, through their services, allow us to integrate a
series of solutions to solve our clients' needs.

A Society. Everything we do undoubtedly has an impact on the environment, so we
seek to generate growth opportunities in the places where we are present,
favouring local employment and sustainable development.

6.5 Channels of communication

We work to generate value for our customers and all our stakeholders, based on
transparency and responsibility in which permanent dialogue is a given. For this reason, we
design channels and tools that allow us to establish clear, timely, close and assertive
communication with all stakeholders, as presented below:

Clients Suppliers

Non-financial report Non-financial report Non-financial report
Salesforce GoSupply Intranet
Whistleblower channel Whistleblower channel Mobile App
Website Website Whistleblower channel
Social Media Social Media Website
Digital communications Digital communications Social Media
Telephone assistance Telephone assistance Digital communications

Telephone assistance

Investors Partners Society
Non-financial report Non-financial report Non-financial report
Monitoring committee Whistleblower channel Whistleblower channel
Website Website Website

Digital communications Social Media Social Media
Digital communications Digital communications
Telephone assistance Telephone assistance
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/. Good Governance

/.1 Transparent and responsible management

Ethics policy | Code of conduct

Anticorruption and antibribery policy

Detailed information security policy

Quality and environment policy

Information security management policy

Supplier sustainability policy

Health and safety policy

Work/gender harassment policy

Sustainable good practices for suppliers guide

Image 1/. Management instruments.

We base our actions on transparent, careful and responsible business management, which,
based on ethical principles of respect for human rights, people and the environment, and on
solid and highly qualified corporate governance, allows us to comply with the organization's
strategy, generating a safe and trustworthy environment for all our stakeholders.

In order to promote compliance with laws, regulations, contracts, procedures and ethical
principles in the actions throughout our organization and the entire value and supply chain,
we have an Ethics Policy, which sets out the guidelines that should guide the behaviour of
all the people, affiliates, subsidiaries and international offices that make up the VASS Group,
as well as agents, consultants and third parties with whom we have a relationship.

We have also developed a series of management tools, using information from the Anti-
Bribery and Anti-Corruption (ABC), Harassment Prevention, Information Security, Quality
and Environment Policies, based on international standards such as the Universal
Declaration of Human Rights, the conventions of the International Labour Organization (ILO),
the Convention on Children's Rights, the SA 8000 standard of Social Accountability
International, the Basic Policy of the Ethical Trading Initiative (ETI), the Policy on the Conduct
of the Electronic Industry, and the draft standards on the responsibility of transnational
corporations, Social Accountability International's SA 8000 standard, the Ethical Trading
Initiative (ETI) Core Policy, the Electronic Industry Conduct Policy, and the Draft Norms on
the Responsibility of Transnational Corporations and Other Business Enterprises with Regard
to Human Rights (2003) related to the International Labour Organization's Conventions on
Labour Standards.

We also have an Integrated Management System for IT Services and Information Security,
certified under the ISO 20000 and 27001 standards, and an Integrated Quality and
Environmental Management System, certified under the ISO 2001 and 14001 standards, all
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